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MEMORANDUM FOR: Uepaty Olrector of Ceatral Intelligence

THRGUGH: wapeaty Jirector {Flans}
25X1A9a SUBIECT: CHALICE NI > 11 Dstivery
REFERENCE: CGeaeral Cabell's Conversation with

Major General Walsh refercace above subject

L.  This paper cute forth reasons for delay of film delivery to the
Adr Force. It describes two lssues canceruing the above subject, both -f
i which are elaborsted in Attachments 1 aad 2. Attachment 1 explaines the
25X1A2g actaal bandling and delivery schedule of material from the last [[IIIENEGEG
nission., ke sacund fesan la coacerned with the preasent procedure for
26X1A2g releasing the aswly acguired information gieaned from CHALICE N
winsions.,

2, Attechment | reflects o columa 7 the time difference betweea
delivery to Joint Iatelligence Group {PIC), wh: prepare the CGDE, {Prlorkty )
and dellivery time to the Alr Force {Pricrity IIT). The 32 hoursz nad 13 wwi-
autes delay in the delivery of Alr Furce file can be teacad o the figure ia
column 4-F, 37 hours of which were due to NN squipment break.
25X1A5a2  gowns {celuma 2}, The breaixdowns ozcarred o a pricessor {2 on hand) and
25X1A5a2 in the fite titler (2 on hand). I +tinstes that = $35, 000
sxpenditure, for the purchage of a third processer {($35, 000) and the re-
furbishing of a titier ($20, 000}, shouid iessen chance of faturs equipment
failares.

3. I's deliver & simultansous cupy +f the mission ‘take  to PIC auwd
the Alr Force would necassitate o 4-5 hours dolay in departare of the pickup

25x1a5a2  atrerast (row [ <o« cotumn C, Attacheat 1),
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However, this 4-3 honrs delay could multiply if the other ageacies dercanded
the samse service. An empenditure of $150, 000 for additions! processing and
titling equipment would provide increased repraduction capacity aad reduce
the tioe per copy frow: 4-5 hours to 2-3 hours. The preseat capacity is

decm ed adeguate considering the {roqueacy of activity. The airceraft sachedule
will be adjusted ts expedite a1l deliveries.

4.  The subject covered in Attachment 2 deals with the precest problemy
connecied with the dissen:loatics of TALENT informatisn. Thie gaper was
25X1A9a  prepared vy IR - s Chatrman). The condeased version uf
this papar expresses the need for vory tightly cootrolied ‘Bald 2own agrae-
meat within ARC and the orderly release of ‘take reduits, thus avoldiag the
competitive scranble to be 2 first {a the release of seneations) information,

. D1 ia recommending by separate sapere to the DO/ that:

%, s'reseut ARC priority system: remain is effect and, to satisfy
the Air Force complaint, the necedsary refurbishing zad parchasing
expenditaree {($55, 590) be nade to insure againat future delays due to
equlpoent breskdowns,

b Freseat repeoduction cagacity ls adegaate,

25X1A%a € _Fﬂ"%ﬁah regquired to implement a hold down
prlicy be approved.

26X1A9a I

Calonel UsA¥
Actiag Chief, D2O.0L/ P
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